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Business Planning Resources for New and Existing
Businesses

Written by Noel Posus, Director askacoach.com — see full attribution at the end of this document

1. Introduction

Some of the more frequently resources we're asked for by our clients relate to the business planning
documents often used when setting up a new business or to support taking an existing business to
the next level.

Below are some websites which provide a number of free templates, spreadsheets and other
resources for your review and potential use.

Please note that askacoach.com does not specifically endorse or recommend any of these websites
or tools, nor do we take any responsibility for the accuracy of information on these sites. That said,
these are sites we typically visit ourselves and have received good feedback from our clients. You
are responsible for your own decisions and use of any of these resources.

2. Australian Resources

www.business.gov.au is offered by the Australian government to support businesses. All of these

resources are free.
And here’s the link to the specific templates site:

http://www.business.qov.au/Business+Entry+Point/How-
to+quides/Thinking+of+starting+a+business/What+planning+tools+can+help+me/Business+plan+g

vides+templates.htm

Included here are:

0 Business planning templates

0 How to draw up a business plan

0 Easy Plan business planning templates
0 Business planning principles

0 Writing guides
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Checklists

Business models

3. International Resources

Some International websites and examples can be found at:

http://www.score.org/template _gallery.html This site from SCORE in the USA offers numerous

business plan templates and forecasting spreadsheets. All of these resources are free. Included

here are:
O Business plan for a start up
0 Business plan for an established business
O Balance Sheets
0 Profit and Loss Projections
0 Sales Forecasts
O Break Even Analysis
0 Loan amortization schedules
0 Personal Finance Statements
0 Other expense and profit projection spreadsheets

Please remember that this is a USA based site and therefore some information may not be fully

relevant to your business and geographic environment.

http://www.businessplans.org/ This site from the Center for Business Planning (also USA-based)
offers the following free and pay-for services:
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Sample business plans

Business plan software
Guidelines for business planning
Strategy Insight —test your ideas
Business Plan Charts

Synchronized Planning

Many of these services have free trial periods.
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Please remember that this is a USA based site and therefore some information may not be fully
relevant to your business and geographic environment.

http://www.myownbusiness.org/plans/index.html This site from My Own Business is a do it yourself

course on how to start your own business and is a non-profit organisation helping people succeed in
business. The course materials for free download appear below:

0 Full Business Plan Template

0 The Business Profile

O The Vision and the People

0 Communications

0 Organisation

0 Licenses, Permits and Business Names
O Insurance

O Premises

0 Accounting and Cash Flow

0 Financing

0 E-Commerce

0 Acquisitions

0 Marketing

0 Growth Program

0 International Trade

0 Sample business plans

0 Suggestions for People in Transition

0 Evaluate a Business

0 Key People To Review My Business Plan
O Site Locations Criteria

O Business Calendars

Please remember that this is a USA based site and therefore some information may not be fully
relevant to your business and geographic environment.

Resource Docu Ideals Pty Ltd
Business Planni 3 ed 25/4/2009




Further Assistance

Should you require further assistance, please consider speaking with your coach about how to
locate other resources and support.
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Disclaimers and Other Important Information

High Ideals Pty Ltd is committed to ensuring that all of our services, products and information we
share is foremost designed and delivered in a manner which has the potential to support others.
Our values are focused on giving, being supportive and making a positive difference in the world.
We are also dedicated to ensuring that we are at all times ethical demonstrating integrity at all
levels. Therefore this Disclaimers page is necessary to provide clarity on a number of key points, as
follows:

0 AllHigh Ideals Pty Ltd documents are for information purposes only.

0 Clients and all who read these documents are responsible for their own decisions and High
Ideals Pty Ltd will never provide advice or direct you what to do. Our services include sharing
these resource documents, which are focused on assisting clients to raise their own awareness,
by which they can make their own decisions and be responsible for their own actions. It is the
responsibility of anyone who receives an High Ideals Pty Ltd resource document, whether they
are a direct client of ours or were forwarded this document from a third party, to read our full
terms and conditions available on our website:
www.high-ideals.com

O The client and/or reader of this document are responsible for engaging in their own research,
further reading, and exploration. This document is simply an information sharing starting point
only.

0 All of our High Ideals Pty Ltd personnel and members can contribute to our Resource Library,
and share the responsibility for writing all of these documents. As a collective, we have a huge
range of backgrounds and areas of expertise. We also take great care when sharing information
to ensure it is accurate, useful and a product of sound research as well as our own personal and
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professional experience. Therefore many of our comments are born out of our many years of
experience in a large number of areas of endeavour or interest and the successes of our clients is
the evidence behind these strategies and techniques. If we are providing personal opinion, we
make that clear, and take care to validate why and/or how this personal opinion may be useful
in the total picture of self exploration of the client/reader. When we do share personal opinion,
it is typically in the form of sharing from our relevant experience, ideas of strategies we feel may
be helpful, and potentially have been helpful for us personally. Personal opinion never includes
giving advice or providing specific direction to the client/reader. If we are referencing the work,
thoughts or opinions of others, we also make that clear and give full attribution and
acknowledgement to those other sources of information. We also share our validation for why
we feel this information may be of benefit to the client/reader.

0 We adhere to the Harvard Referencing System in providing reference information and
acknowledgement for all books, websites and other information sources. We are continually
updating our documents to match this standard. If you ever notice a reference which you feel
does not meet this standard, please let us know by writing to info@high-ideals.com with this
feedback so we can attend to it immediately.

0 High Ideals Pty Ltd never makes any endorsement or recommendation of any websites, books,
companies, products or services. Instead, we provide ideas for the client/reader to explore
certain websites and books in particular. We review and carefully select which websites and
books we feel may have some potential value to our clients/readers. Then, when we raise these
ideas with the client/reader, we also provide our justification for why we feel the idea may have
some merit. For example, if we raise the idea to the client/reader to explore a particular
website, we will indicate what it is about that website which we feel has the potential to be
useful to the client/reader. It is then the responsibility of the client/reader to make the final
assessment as to whether or not it is actually useful.

0 We also take no responsibility for the content of any website other than High Ideals Pty Ltd.
We cannot control the accuracy, security or technical performance of any website other than
our own. Similarly, we have no control over the content of any books we raise ideas for
exploration about, or the availability of those books. It is the total responsibility of the
client/reader to determine whether this information is for them to pursue further.
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