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ADRI -

Approach — Deployment — Results - Improvement

This article by Noel Posus, Director of askacoach.com, is an authorised adaptation of an original
document written for askacoach.com —see full attribution at the end of this document.

1. Introduction

One of the foundational models used to plan, implement and measure an objective, and also learn
personally and share the learning with others is called ADRI, which stands for:

Approach (or The Plan)

Deployment (or The Implementation)
Results (or The Measurements)
Improvement (or What Next?)
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This model has two primary contexts for us:

0 Personal Goals — where this structure can be used to identify the various steps and
opportunities in identifying, designing, implementing and measuring the outcomes, as well
as celebrating the achievements and taking the learning from one goal to support the next.

0 Business Objectives — where this structure can be used to achieve the same type of plan as
for a personal goal, but with more exploration, detail and accountability.

The diagram on the top of the next page illustrates the simplicity of the process.

This document has been designed to provide an overview of the process and its steps and to present
a series of questions for each section which may support you or your organisation in further
developing a quality-design goal achieving process.

There are additional tools which could be combined with this model to achieve greater results. If
you feel you would like more information about these tools, please consider working with your
coach to identify the best combination of tools for your needs.
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What Next? The Plan

What has been What?

learnt?
Why? Why Not?

Sharing the

IMPROVEMENT | APPROACH

RESULTS | DEPLOYMENT

Measurements Implementation

Reports and Analysis Project Plan

How Well? Is it on track and

who’s accountable?

2. Approach — The Plan

The first and most important step is determining what the objective is. Only from this point is

developing the plan possible.

At this early stage, consider your responses to the following questions:

(0]

What do you really want to achieve? What would success look like? How do you want to
measure it?

What is the level of importance for the achievement: low, medium or high? And why?

What data do you have to support that there’s a need for this objective to be set and
achieved?

How reliable is the data?

What would the consequences be if you didn’t achieve the objective? To whom? When?
What are the benefits of achieving the objective? To whom? When? Does it relate to a
bigger strategic need or objective?

Is this a really big objective, and if so, can it be broken down into smaller easier to manage
and achieve objectives?

What order do these smaller objectives need to occur?
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Now that you have more clarity about the objective and why it's important, we can start looking at

developing the plan itself.
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Are there any stakeholders in the process or related to the target achievement that would
wish to be consulted with first?

Is there anyone you're going to need assistance from? Who are they and when and how do
you want to invite them into the process?

Does this objective relate to someone else’s objective? Is there a need to be working
together to assist each other?

What communication strategy, such as a meeting, are you going to arrange to achieve the
previous points? When is this going to happen, where and what is the agenda?

How are you going to document the plan? Is it going to be in a project planning computer
application, in a spreadsheet or in list form either on the computer or in a notebook of some
sort?

Who is responsible for documenting the plan and project managing the process?

What are the steps in order which need to occur?

Can the first step be done in the first 24-48 hours? (This might just double your chances of
overall success!)

Are there particular milestone points along the way which you'd like to highlight as
significant?

Who is responsible for what tasks?

When is each of the tasks due?

Does each task have its own target to be measured?

What measurement tools, data, reports etc are going to be necessary to measure the
individual milestones as well as the final outcome?

Who needs to do the measurement?

Who requires reports or updates about the plan’s implementation and progress?

What format do the reports need to be in or what structure

When are these reports or updates due and who is responsible for them?

How do you want to celebrate the milestones?

How do you want to celebrate the final achievement?
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Deployment — The Implementation

Once the plan is confirmed and all of the various stakeholders and participants are updated and

have agreed to their individual commitments, it's time to implement the plan.

For the project, consider the following questions:

(0)
0)
(0]

4.

Are the steps documented in the plan occurring in order?

Are the steps being performed adequately?

Has any new information come out of the process thus far which might require amending
the plan, or even the objective itself?

Are there any participants who require additional support or training to complete their
tasks?

What obstacles might get in the way of the implementation at any stage?

What are the proposed solutions for these obstacles which might even prevent the
obstacles from occurring in the first place?

How is the individual and/or the team keeping inspired and/or motivated about the plan and
therefore maintaining momentum?

If something goes wrong, who needs to be alerted and how?

If further assistance is needed at any time, what resources can be tapped into?

Results —- The Measurements

Throughout the process and certainly and particularly in the final stages, it's important to measure

the progress against the criteria established during the planning phase.

Consider the following questions:

(0]
(0)
(0)

5.

Have the targets been met?

If only in part, then what is still required to be done?

If in part or not at all, what changes to the plan or activity need to occur? Who is responsible
for actioning these changes and when?

Is the measurement accurate?

What analysis of the data needs to occur? What does the data tell us? What is the data not
showing which needs to be known?

What further measurement, analysis and reporting needs to be done? By whom and when?
Who needs to be advised of the progress and achievements at this stage?

Improvement — What Next

The final step of the process is to review the steps, activities and information achieved thus far, to

celebrate and share the learning and to consider what the next steps are.

Resource Do




Y

high ideals

N\

Here are important questions for this stage:

How will the achievement be celebrated?

Who will be invited and thanked for their contribution?

Is anything specific required to acknowledge the contribution of others?

What has been learned from the process?

What strengths of the individual, team and/or organisation have been identified which

contributed to this success?

What strengths of the individual, team and/or organisation have been further developed as

a result of this process?

What opportunities for improvement still exist for the individual, team and/or organisation?

What is the strategy to address those opportunities?

How have the gains of this process been shared with others?

Can technology be effectively used to share the information, including potentially providing

access to plans, measurements and improvements of this project for those managing future

projects?

0 Is a post-project review meeting appropriate? What stakeholders and participants need to
be invited, when will this occur and what will the agenda be?

0 Has the process been fun? If so, why and how can that feeling be re-created for next time?

If not, what could be changed for the next time the process needs to be used?
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6. For Further Exploration

Another version of this same model is PDSA or Plan, Do, Study and Act. There are numerous
listings for PDSA in an Internet search. Additionally, many business and quality management books
and courses use this model as part of project planning, problem resolution and continuous
improvement education.
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Disclaimers and Other Important Information

High Ideals Pty Ltd is committed to ensuring that all of our services, products and information we
share is foremost designed and delivered in a manner which has the potential to support others.
Our values are focused on giving, being supportive and making a positive difference in the world.
We are also dedicated to ensuring that we are at all times ethical demonstrating integrity at all
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levels. Therefore this Disclaimers page is necessary to provide clarity on a number of key points, as
follows:

0 AllHigh Ideals Pty Ltd documents are for information purposes only.

0 Clients and all who read these documents are responsible for their own decisions and High
Ideals Pty Ltd will never provide advice or direct you what to do. Our services include sharing
these resource documents, which are focused on assisting clients to raise their own awareness,
by which they can make their own decisions and be responsible for their own actions. It is the
responsibility of anyone who receives an High Ideals Pty Ltd resource document, whether they
are a direct client of ours or were forwarded this document from a third party, to read our full
terms and conditions available on our website:
www.high-ideals.com

0 The client and/or reader of this document are responsible for engaging in their own research,
further reading, and exploration. This document is simply an information sharing starting point
only.

0 All of our High Ideals Pty Ltd personnel and members can contribute to our Resource Library,
and share the responsibility for writing all of these documents. As a collective, we have a huge
range of backgrounds and areas of expertise. We also take great care when sharing information
to ensure it is accurate, useful and a product of sound research as well as our own personal and
professional experience. Therefore many of our comments are born out of our many years of
experience in a large number of areas of endeavour or interest and the successes of our clients is
the evidence behind these strategies and techniques. If we are providing personal opinion, we
make that clear, and take care to validate why and/or how this personal opinion may be useful
in the total picture of self exploration of the client/reader. When we do share personal opinion,
it is typically in the form of sharing from our relevant experience, ideas of strategies we feel may
be helpful, and potentially have been helpful for us personally. Personal opinion never includes
giving advice or providing specific direction to the client/reader. If we are referencing the work,
thoughts or opinions of others, we also make that clear and give full attribution and
acknowledgement to those other sources of information. We also share our validation for why
we feel this information may be of benefit to the client/reader.

0 We adhere to the Harvard Referencing System in providing reference information and
acknowledgement for all books, websites and other information sources. We are continually
updating our documents to match this standard. If you ever notice a reference which you feel
does not meet this standard, please let us know by writing to info@high-ideals.com with this
feedback so we can attend to it immediately.

0 High Ideals Pty Ltd never makes any endorsement or recommendation of any websites, books,
companies, products or services. Instead, we provide ideas for the client/reader to explore
certain websites and books in particular. We review and carefully select which websites and
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books we feel may have some potential value to our clients/readers. Then, when we raise these
ideas with the client/reader, we also provide our justification for why we feel the idea may have
some merit. For example, if we raise the idea to the client/reader to explore a particular
website, we will indicate what it is about that website which we feel has the potential to be
useful to the client/reader. It is then the responsibility of the client/reader to make the final
assessment as to whether or not it is actually useful.

0 We also take no responsibility for the content of any website other than High Ideals Pty Ltd.
We cannot control the accuracy, security or technical performance of any website other than
our own. Similarly, we have no control over the content of any books we raise ideas for
exploration about, or the availability of those books. It is the total responsibility of the
client/reader to determine whether this information is for them to pursue further.
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