5 &

high 1deals

INCLUSIVENESS

What is inclusiveness?

Inclusiveness is the demonstration of the commitment to include others in conversations,
discussions, projects and ensuring no one feels left out.

Why is it important to be inclusive?

One way to gain the best for your business is to include your colleagues in what you do. Your
colleagues are an integral part of the business and by including them you have access to a wealth of
experience and information in addition to your own. Whatever your role may be within your
profession or organisation, there is only so much that you can know and contribute on your own.

The same goes for your colleagues so it makes good business sense to set the example by modelling
inclusiveness so that you do your part in making it part of the culture you work in.

Including colleagues in your role not only allows you the valuable asset of different viewpoints, it
also displays that you value your colleagues, their experience and their roles. And when people feel
valued and included, the boost to self-worth and confidence means people feel safe enough to
make suggestions and float ideas which they might otherwise keep to themselves. It is from freely
sharing ideas and possibilities within a group that true innovation and creativity come.

Additionally inclusiveness is key to conflict prevention. When people know that their point of view
has been taken account, even if a decision is made that goes against their point of view, the fact
that their input has been heard and considered means you can then discuss with them why their
suggestion or idea was not acted. This is a far cleaner and more effective process than dealing with
differences of opinion after the event when you may have to enter a conflict resolution process.
Added to this is the fact that this process of inclusiveness up-skills all of the people involved because
of the pooling and sharing of ideas and experience and of decision making.

Why is it so easy to slip up in the area of inclusivity?

It is easy, on occasions, to fall into the trap of thinking that we can do things faster and more
efficiently on our own so we skip the process of including others in order to save time. This often
turns out to be a false economy, however, because we are not giving ourselves the benefit of the
insights of others. We are also robbing other of the chance to learn through the process and
augment their skill set — which doesn’t only benefit them but also benefits us as their colleague.

It is also important to understand the process of delegation so that we use an inclusive approach.
Sometimes, due to pressure or work load demands, we delegate a task to another totally let go of
our responsibility for the quality and completion of the task. To delegate effectively we need to
stay involved in the process such that the person we have delegated to uses us as a sounding board
to check in on how they are going, to get ideas on next steps, to be filled in on any gaps in required
information they may need and so on. In this way we take responsibility for making sure the person
has all that they need in order to complete the task on time and to the required standard. So in this
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instance we are including ourselves in the process to once again add the benefit of multiple points
of view, skill sets and experience.

Another reason that we can slip up in the area of inclusiveness is through the desire to be in control.
There can be a tendency to think 'if | want this done how | want it done, | just have to do it myself'.
The problem with this, however, is that the more we do it, the more true it becomes, because we
are not sharing our expertise and skills - so we actually adding to a scenario where no one else has
what is required to do the task to the required standard. In addition this is a great way to head into
burn out. Itis worth remembering a time when you didn’t know how to do what you are now able
to do, and thinking about what took place to enable you to learn and grow. Chances are that it was
because you found yourself working with a person or people who practised inclusiveness.

If we operate without inclusiveness we will tend to set up and environment where people are
unwilling to stretch themselves if it means going outside of their role in any shape or form. Not only
does this mean a loss of opportunity to develop, it also means people stick to a certain level of
responsibility. The more you practise inclusiveness, however, the more you may find that those you
work with offer to take more of the responsibility of the required tasks and show initiative, because
they feel more included, more valued and more invested in.

We are all a part of a team in one way or another, and although it is useful to have clear boundaries
around our different roles, there are great advantages in operating in an inclusive way so that we
have a sense of a pool of resources, expertise and experience to draw from.

Evaluate your own inclusivity
0 Inwhat ways do you include others?
0 Inwhat ways to you exclude others?

0 Speakto 5 colleagues and ask them for feedback on how included they feel in their working
relationship with you. Ask them to be specific about which of your behaviours and actions
make them feel included and which make them feel excluded. And ask them what
behaviours and actions they think would help them to feel more included by you.

0 Think of someone you know who has exceptional standards of including others. How would
you rate yourself in comparison to this person (if they were a 10, what would you be)?

0 Think of the least inclusive person you have come across. How would you rate yourself in
comparison to this person (if they were a 1, what would you be)?

0 When you have a key decision to make, do you more often consider it alone and make the
decision alone, or do you commonly seek input from others? Do you think your current
balance is optimal?

0 Do you have one or two key people whom you always consult for their points of view? Or
do you go to different people appropriate to what it is you need to make a decision about?

0 Do you feel able to freely share your point of view and give input in your workplace, or do
you tend to keep your ideas to yourself? If the latter, do you think that practising
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inclusiveness yourself would have a positive impact on your work culture around
inclusiveness?

Improve your inclusiveness

After you have completed your evaluation, if you have noticed some room for improvement, you

might like to try some of the following strategies:

(0]

Assessment

At your next staff or business meeting what are 2 things you could do differently in order to
be more inclusive? How will you know that those steps have been successful?

How could you be more inclusive with your clients or customers?

If you manage a team, in your day-to-day operations what are 3 new things you could try to
increase your practise of inclusiveness? How will you measure the degree of success?

Define what would be different for you at work if you took steps to be more inclusive? What
benefit would this provide?

Notice how it makes you feel when others include you. Notice what specific behaviours and
actions they take that produces this experience for you. Allow this insight to provide you
with behavioural guidance and added motivation and inspiration for you to commit to
becoming exceptional in your own inclusivity.

Write your own inclusivity areas for improvement, and place it somewhere prominent to
remind you of your personal commitment to becoming more inclusive. Make sure you set a
range of areas such as:

e conversations

e discussions

projects

meetings

e functions and social gatherings
e celebrations

If you are a manger involved with staff appraisals, use these to provide an “inclusive space”
inviting them to share how they are feeling with their roles and responsibilities, and give
them the opportunity to voice concerns or other content which they would not normally
voice. In order to do this you will need to create a ‘safe’ space - this is often done by
modelling openness and an appropriate level of vulnerability.

If you work in retail or customer service, make it your habit to ask questions in order to fully
understand the customer or clients needs, demonstrating that you are genuinely interested
in them and giving you the opportunity to truly meet their real needs.

Get into the habit of acknowledging the contributions of others. This doesn't mean you
have to be in agreement with them; this is simply about showing your appreciation for them
inputting and sharing their ideas and thoughts. This significantly enhances the standard of
communication and is also a confidence booster.
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0 Think about what would need to be happening for you to feel included in your workplace
and then model this behaviour.

Further resources

If you would like to develop further in the area of responsiveness, the following books, courses and
consultants may be worth considering. Please note that High Ideals does not endorse or receive
any direct benefit from recommending the following resources. The list is simply a suggestive
collection of materials that members of the High Ideals management team have found useful in
their own development.

0 http://www.mindtools.com/ is a site High Ideals often refers people to as it is an incredible
resource to assist people in developing their own professional skills regardless of whether
they run their own business or work for someone else.

0 http://www.selfgrowth.com/ is a site High Ideals often refers people to as it offers both
personal and professional self-development information and resources. You can type in any
search word you want, such as “sustainable decision making” and you'll get a list of articles,
blogs, resources and links to other sites which could assist you in your own development.

O  http://www.high-ideals.com — Check out the Member Directory section for High Ideals
members who offer services which could support you, such as coaching, mentoring or
consulting on High Ideals criteria/values.

0 Fish! - by Lundin, Paul & Christensen (book, video and workshops)

0 Creating a World that Works for All by Sharif Abdullah

Author and editor acknowledgement
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This document is part of the High Ideals Criteria Information Series, edited by Claire Stretch. For
more information on Claire please visit her profile on the High Ideals directory by clicking here and
search by name.
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Disclaimers and Other Important Information

High Ideals Pty Ltd is committed to ensuring that all of our services, products and information we
share is foremost designed and delivered in a manner which has the potential to support others.
Our values are focused on giving, being supportive and making a positive difference in the world.
We are also dedicated to ensuring that we are at all times ethical demonstrating integrity at all
levels. Therefore this Disclaimers page is necessary to provide clarity on a number of key points, as
follows:

0 AllHigh Ideals Pty Ltd documents are for information purposes only.

0 Clients and all who read these documents are responsible for their own decisions and High
Ideals Pty Ltd will never provide advice or direct you what to do. Our services include sharing
these resource documents, which are focused on assisting clients to raise their own awareness,
by which they can make their own decisions and be responsible for their own actions. It is the
responsibility of anyone who receives an High Ideals Pty Ltd resource document, whether they
are a direct client of ours or were forwarded this document from a third party, to read our full
terms and conditions available on our website:www.high-ideals.com

0 The client and/or reader of this document are responsible for engaging in their own research,
further reading, and exploration. This document is simply an information sharing starting point
only.

0 All of our High Ideals Pty Ltd personnel and members can contribute to our Resource Library,
and share the responsibility for writing all of these documents. As a collective, we have a huge
range of backgrounds and areas of expertise. We also take great care when sharing information
to ensure it is accurate, useful and a product of sound research as well as our own personal and
professional experience. Therefore many of our comments are born out of our many years of
experience in a large number of areas of endeavour or interest and the successes of our clients is
the evidence behind these strategies and techniques. If we are providing personal opinion, we
make that clear, and take care to validate why and/or how this personal opinion may be useful
in the total picture of self exploration of the client/reader. When we do share personal opinion,
it is typically in the form of sharing from our relevant experience, ideas of strategies we feel may
be helpful, and potentially have been helpful for us personally. Personal opinion never includes
giving advice or providing specific direction to the client/reader. If we are referencing the work,
thoughts or opinions of others, we also make that clear and give full attribution and
acknowledgement to those other sources of information. We also share our validation for why
we feel this information may be of benefit to the client/reader.

0 We adhere to the Harvard Referencing System in providing reference information and
acknowledgement for all books, websites and other information sources. We are continually
updating our documents to match this standard. If you ever notice a reference which you feel
does not meet this standard, please let us know by writing to info@high-ideals.com with this
feedback so we can attend to it immediately.
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0 High Ideals Pty Ltd never makes any endorsement or recommendation of any websites, books,
companies, products or services. Instead, we provide ideas for the client/reader to explore
certain websites and books in particular. We review and carefully select which websites and
books we feel may have some potential value to our clients/readers. Then, when we raise these
ideas with the client/reader, we also provide our justification for why we feel the idea may have
some merit. For example, if we raise the idea to the client/reader to explore a particular
website, we will indicate what it is about that website which we feel has the potential to be
useful to the client/reader. It is then the responsibility of the client/reader to make the final
assessment as to whether or not it is actually useful.

0 We also take no responsibility for the content of any website other than High Ideals Pty Ltd.
We cannot control the accuracy, security or technical performance of any website other than
our own. Similarly, we have no control over the content of any books we raise ideas for
exploration about, or the availability of those books. It is the total responsibility of the
client/reader to determine whether this information is for them to pursue further.
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