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HOLISTIC APPROACH TO DECISION MAKING

What is holistic approach to decision making?

Holistic approach to decision making refers to the consistent demonstration of the ability to
bring together a diverse range of factors when making decisions and so ensuring that your
actions have a positive impact on a personal, social and global level.

Why is it important to have a holistic approach to decision making?

Having a holistic approach in your decision making process enables you to make well informed and
well thought out decisions, rather than impulsive or reactive decisions made without the required
level of information and involving assumptions.

The importance of this is that holistic, well considered decisions have a sustainability and reliability
that rash, hurried decisions not only do not have, but which also have a tendency to cause more
problems than they solve. This in itself is reason enough for being sure to make holistic, well
informed decisions!

When we are making a decision on something, there are lots of factors to take into consideration.
Every choice we make has a follow on effect in some way or another. This is another reason why it
is important to be quite holistic before making decisions — especially key decisions. We need to look
beyond the obvious affects for our self and / or our business, and take into consideration how it may
affect others, the community and the environment. If we take notice of the effect of our decision or
choice, will it have a negative or positive effect and or impact around us? If there are going to be
negative consequences for our suppliers, our clients, our local community or the environment, is
any short-term gain really worth it ? It may well be that any short-term gain will be wiped out by
longer term effects as they may be negative for our reputation, or the reliability and loyalty of our
suppliers and or customers.

By taking full responsibility for our actions and the ripple effects out to the wider environment in
which we operate, we create a more sustainable, reliable foundation for ourselves and our business.

Why is it so easy to slip up in the area of holistic decision making?

When we make a decision about something, we base it not only on conscious considerations, but
also on the subconscious level of importance that we ascribe to the area in which we are making a
decision. For example, when deciding which type of milk to buy, we usually have a conscious
preference and we also don't ascribe a high level of important to this decision, so we might make a
decision quite quickly. Yet when it comes to buying a house, for example, we consider this decision
to be of high importance — so we take the time to make sure we have made a good, sound, well
informed decision.

One of the ways we can slip up, therefore, is in assuming that our immediate sense of the
importance of a decision is in fact a correct assessment; it could actually be that there are new
factors in play since we last made this decision, and by going with our habitual decision we are not
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allowing for these new factors to be taken into consideration. To work with the simple milk
example, it might be that we have some guests coming to stay and one of them in lactose
intolerant. If we were to pause long enough to think about this decision we might well remember
this fact and buy the type of milk they need —thus saving ourselves an extra trip to the supermarket.

Although the above example is simplistic, the process does indeed extrapolate to more important
personal and business decisions. We need to remember to slow down enough to really take into
account all the factors currently in play in the current situation in order to arrive at a truly holistic
decision.

Also, some people are fearful of decision making for various reasons. One can be that they have
made rash decisions in the past that have resulted in the unwanted outcomes and they have not
realised that with an improved decision making process they could more reliably produce the
desired results. Instead they remain in the dark about ‘what went wrong’ and simply shy away from
making decisions. Thus it is very important to learn about the holistic decision making process.

Other people may be afraid of decision making because of how others may react; again this can be
corrected by making it a practise to check in with other stakeholders to ask their needs and desired
outcomes before making decision. In this way you can make a decision that includes consideration
of the needs of other so that you avoid negative fall out.

Characteristics and/or Behaviours of holistic decision making

0 Clear consideration is given to both one’s own desired outcome as well as that of other
stakeholders. This way decisions are made that result in mutually beneficial outcomes. The
benefit of this is sustainability and enhanced relationships (be they business or personal
relationships).

0 When there are potential impacts on indirectly involved parties, i.e. the wider community
(including the environment), these are also taken into consideration, as there is an
appreciation of the fact that a business’ reputation can be made or broken by local
community responses.

0 The approach is to gather all the relevant information up front and then make the decision,
rather than make a decision to early with the intention to fix things up in an ad hoc manner
if necessary. There is an understanding that fixing up after the event is far more costly in
terms of time, money, reputation and effort than making a well considered decision in the
first place.

0 Great care is taken to avoid making assumptions; where assumptions are spotted, the extra
effort is made to gather some indicative data in these areas so that there is a firmer
foundation upon which to make the decision.

0 Thereis a practise in place to regularly review decisions that dictate on-going policy or
strategy to ensure that any new factors are taken into consideration and the decision
adjusted as necessary in order to maintain it’s level of integrity and applicability.
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0 Various options are considered and more than one option may be trialled to test is the
reality is as predicted. Adjustments are then made or other options trialled.

Evaluate your own holistic approach to decision making
0 When making a decision, how much time do you take to make a decision?
0 What factors do you incorporate into making that decision?
0 What influences your decision making process?
0 Onwhat level do you take into consideration the effects of your decisions?

e Onascale of 1 (being lowest) to 10 (being highest) what score would you give
yourself?

0 Onwhat level do you take the social effects into consideration?

e Onascale of 1 (being lowest) to 10 (being highest) what score would you give
yourself for social consideration in making decisions?

0 Onwhat level do you take the community effects into consideration?

e Onascale of 1 (being lowest) to 10 (being highest) what score would you give
yourself for consideration of the community in making decisions?

0 Onwhat level do you take the environmental effects into consideration?

e Onascale of 1 (being lowest) to 10 (being highest) what would you give yourself for
environmental consideration in making decisions?

0 Think of the last fairly major decision you made, recap the process you went through and
see how many of the characteristic listed in the last section of this document
(Characteristics of holistic decision making) were involved in your process?

Improve your holistic approach to decision making

After you have completed your evaluation, if you have noticed some room for improvement, you
might like to try some of the following strategies:

0 Notice how it makes you feel when you have made an excellent decision. Notice what
specific behaviours and actions you took to reach this decision. Allow this insight to
provided behavioural guidance, added motivation and inspiration for you to commit to
becoming exceptional in your own holistic approach to decision making.

O  Write your own holistic decision making protocol (PRP), and place it somewhere prominent
to remind you of your personal commitment to increase the holistic nature of your decision
making process. Make sure you set a range of considerations, such as:

e (Clearly working out your own needs and desired outcome
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e Checking in with the other directly effected stakeholders to ascertain their needs
and desired outcome

e Takinginto consideration knock on effects to the wider community and
environment

e Setting a review process if the decision is part of an on going strategy or process

e Checking for assumptions and where you find them doing research to fill in the
blanks more reliably

e Allowing yourself to come up with a number of options then trial them to see which
option is the most sustainable and workable

0 Keep alog or notes in your diary that track your success in keeping to your PRP; where you
do keep to how do your decisions turn out compared with when you follow it only loosely in
your decision making process.

0 Seek out a person (or persons) who you believe consistently demonstrate “holistic decision
making”. Interview them and ask them questions about their own development process to
get to where they are now. Consider that this is a mentoring session where it may be
expected that you will make a commitment to this person at the end of the interview and
that it'll be necessary for you to follow through.

0 Ask for feedback from your colleagues, staff, vendors, partners and customers about how
they see your professional attitudes and behaviours regarding making holistic decisions.
Give them permission to be honest, acknowledge and thank them for their feedback, and
make commitments to them about what you will do with the feedback. You may need to
prepare yourself for the possibility that you'll be asked to make agreements with various
stakeholders so that they can be more involved, be listened to and that their needs will be
met more consistently in the future.
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Further resources

If you would like to develop further in the area of having an holistic approach to decision making,
the following books, courses and consultants may be worth considering. Please note that High
Ideals does not endorse or receive any direct benefit from recommending the following resources,
the list is simply a suggestive collection of materials that members of the High Ideals management
team have found useful in their own development.

O  http://www.mindtools.com/ is a site High Ideals often refers people to as it is an incredible
resource to assist people in developing their own professional skills regardless of whether
they run their own business or work for someone else.

0 http://www.selfgrowth.com/ is a site High Ideals often refers people to as it offers both
personal and professional self-development information and resources. You can type in any
search word you want, such as “sustainable decision making” and you'll get a list of articles,
blogs, resources and links to other sites which could assist you in your own development.

O  http://www.high-ideals.com — Check out the Member Directory section for High Ideals
members who offer services which could support you, such as coaching, mentoring or
consulting on High Ideals criteria/values.

0 Aiming Higher: 25 stories of how companies prosper by combining sound management
and social vision by David Bollier

0 The Seven Spiritual Laws of Success by Deepak Chopra

Author and editor acknowledgement
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Disclaimers and Other Important Information

High Ideals Pty Ltd is committed to ensuring that all of our services, products and information we
share is foremost designed and delivered in a manner which has the potential to support others.
Our values are focused on giving, being supportive and making a positive difference in the world.
We are also dedicated to ensuring that we are at all times ethical demonstrating integrity at all
levels. Therefore this Disclaimers page is necessary to provide clarity on a number of key points, as
follows:

0 AllHigh Ideals Pty Ltd documents are for information purposes only.

0 Clients and all who read these documents are responsible for their own decisions and High
Ideals Pty Ltd will never provide advice or direct you what to do. Our services include sharing
these resource documents, which are focused on assisting clients to raise their own awareness,
by which they can make their own decisions and be responsible for their own actions. It is the
responsibility of anyone who receives an High Ideals Pty Ltd resource document, whether they
are a direct client of ours or were forwarded this document from a third party, to read our full
terms and conditions available on our website:www.high-ideals.com

0 The client and/or reader of this document are responsible for engaging in their own research,
further reading, and exploration. This document is simply an information sharing starting point
only.

0 All of our High Ideals Pty Ltd personnel and members can contribute to our Resource Library,
and share the responsibility for writing all of these documents. As a collective, we have a huge
range of backgrounds and areas of expertise. We also take great care when sharing information
to ensure it is accurate, useful and a product of sound research as well as our own personal and
professional experience. Therefore many of our comments are born out of our many years of
experience in a large number of areas of endeavour or interest and the successes of our clients is
the evidence behind these strategies and techniques. If we are providing personal opinion, we
make that clear, and take care to validate why and/or how this personal opinion may be useful
in the total picture of self exploration of the client/reader. When we do share personal opinion,
it is typically in the form of sharing from our relevant experience, ideas of strategies we feel may
be helpful, and potentially have been helpful for us personally. Personal opinion never includes
giving advice or providing specific direction to the client/reader. If we are referencing the work,
thoughts or opinions of others, we also make that clear and give full attribution and
acknowledgement to those other sources of information. We also share our validation for why
we feel this information may be of benefit to the client/reader.

0 We adhere to the Harvard Referencing System in providing reference information and
acknowledgement for all books, websites and other information sources. We are continually
updating our documents to match this standard. If you ever notice a reference which you feel
does not meet this standard, please let us know by writing to info@high-ideals.com with this
feedback so we can attend to it immediately.
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0 High Ideals Pty Ltd never makes any endorsement or recommendation of any websites, books,
companies, products or services. Instead, we provide ideas for the client/reader to explore
certain websites and books in particular. We review and carefully select which websites and
books we feel may have some potential value to our clients/readers. Then, when we raise these
ideas with the client/reader, we also provide our justification for why we feel the idea may have
some merit. For example, if we raise the idea to the client/reader to explore a particular
website, we will indicate what it is about that website which we feel has the potential to be
useful to the client/reader. It is then the responsibility of the client/reader to make the final
assessment as to whether or not it is actually useful.

0 We also take no responsibility for the content of any website other than High Ideals Pty Ltd.
We cannot control the accuracy, security or technical performance of any website other than
our own. Similarly, we have no control over the content of any books we raise ideas for
exploration about, or the availability of those books. It is the total responsibility of the
client/reader to determine whether this information is for them to pursue further.
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